Republic of the Philippines

Department of Education RO
Region VII, Central Visayas ) :

DIVISION OF CEBU PROVINCE E |

Sudlon, Lahug, Cebu City

August 20, 2015

DIVISION MEMORANDUM
No. s. 2015

WORK FLOW ON THE DEVELOPMENT AND PRODUCTION OF iPLANS

To: Assistant Superintendent
Division Supervisors/Coordinators
District Supervisors/OICs
Elementary and Secondary School Heads

1. Attached is Regional Memorandum No. 502, s. 2015, entitled, “Work Flow on the
Development and Production of iPlans. “

2. All expenses incurred during the activities conducted in line with the Publishing of iPlans are
chargeable against Division HRTD Funds, while traveling expenses of iPlan writers shall be chargeable
against Local/School MOOE Funds, subject to the usual accounting and auditing rules and

regulations.

3. This Memorandum serves as Authority to Travel.

4. Immediate dissemination of and strict compliance with this Memorandum is directe

AR g NISIT, Ed.D.
Schodls Division Superintendent
Telephone Numbers: Website - www.depedcebuprovince.com

Schools Division Superintendent: (032) 255-6405 E-mail Add : depedcebuprovincei@yahoo.com
Asst. Schools Division Superintendent: (032) 414-7457
Accounting Section: (032)254-2632
Disbursing Section: (032) 255-4401

Admin/Legal: (032) 253-7847



KAGAWARAN NG EDUKASYON
DEPARTMENT OF EDUCATION
REHIYON VII, GITNANG VISAYAS
REGION VI, CENTRAL VISAYAS
Sudlon, Lahug, Cebu City

AUG 1 8 2015
REGIONAL MEMORANDUM
No. 502 | s.2015

WORK FLOW ON THE DEVELOPMENT AND PRODUCTION OF iPLANS

To : Schools Division Superintendent/OICs
CID Chiefs
Regional Chiefs

1. With the aim of publishing the crafted Instructional Plans (iPlans) in the DepED Learning
Resource Management and Development System (LRMDS) Portal for easy access and utilization
of the teachers in Region 7, the following Work Flow on the Development and Production of
iPlans is hereby issued for the information, guidance, and compliance of all concemed.

Work Flow on the Development and Production of iPlans

Step Activities/ " Persons .
No. AreafFocus Deliverables Timeline R sible Expected Output/Milestones
— List SDO LRMDS AuxiTeams per Learning
Organization
, Area
of Schools Issuance of "
Division Memorandum of Composition:
LRMDS identified August 24, CID Chief Head — Subject Area EPS/Coordinator
1 e Members - 4 Elementary Subject
Auxiliary members of the 2015 All EPSs
Matter Experts (SME})
Teams SDO LRMDS i
{AuxiTeam) by | AuxiTeams - 4 Secondary Subject
Learning Area Matter Experts (SME)
& Note: Members are NOT iPlan Writers
Distributing and
Evaluation of :E;;z:‘: S;E;he August 28 CID Chief Evaluation report
2 v.Ol. iPlans by LRMDS Dev't & 2015 LRMDS AuxiTeams
AuxiTeams .
Production tools
and instruments
Revision of
3 iPlan based on | Review and September CID Chief v.02 iPlans
evaluation editing of iPlans 11, 2015 LRMDS AuxiTeams '
results

Office of the Divector (ORDir), Tel. Nos.: (032) 231-1433; 231-1309; 414-7399; 414-7325; 2554542 Field Technical Assistagce Division (FIAD),
Tel. Nos.: (032) 414-7324 Curricnium Learuing Management Division (CLMD), Tel Nos.: (032) 414-7323
Quality Assurance Division (QAD), Tel. Nos.: (032) 231-1071 Human Resouree Development Division (HRDD), Tel. No.: (032) 255-5239
Education Suppert Services Division (ESSD), Tei. No.: (032) 254-7062 Plauning, Policy and Research Division (BPRD), Tel. Nos.: (032) 233-9030;
414-7065 Admiaistrative Division, Tel. Nos.: (032) 414-7326; 414-4367; 414-7366; 414-7322; 414-4367

Finanee Division, Tel. Nos.: (032) 256-2375; 253-8061; 414-7321

“ £ 2015: Karapatan ng Lahat, Fananagutan ay Lahat




5 teachers from
different schools
(22.:5:;;“, CID Chief Accorpp!ished Pilot Test Form
September o submitted to CID Chief
4 1-small - 15. 2015 LRMDS AuxiTeams
rural/urban) ! School Heads
actually teaching
Pilot Testing the subject pilot
of iPlans the iPlans
Consolidation of
comments and
suggestions of September CID Chief .
> Pilot Teachers by 25, 2015 LRMDS AuxiTeams Pilot Test results
{Guidelines to | AuxiTeams
follow)
Revision of
6 iPlan based on | Review and October 2, CID Chief v.03 iPlans
Pilot Test editing of iPlans 2015 LRMDS AuxiTeams )
results
Packaging of CID Chief v.03 iPlan Package (with complete
2 iPlans Submission of v.03 | October 8, | LRMDS AuxiTeams appendices) submitted through email
iPlans to RO 2015 to: region7@deped.gov.ph attention
Mr. Misael G. Borgonia
QA of v.03 IPR, Educational LRMDS Team of RO | v1.0 - Published iPlans in the LRMDS
8 iPlan Soundness and October Portal
Technical 14, 2015
Evaluation
Work Flow on Writing and Publishing of Unfinished iPlans
. Expected
Sl::'? AreafFocus Dl::z:::shles Timeline Persons Responsible (?utput[
Milestones
Writing of iPlans | Development of new CID Chiefs .
1 or unﬁ:ished iPlans August 28, 2015 Writers v01iPlan

Follow steps 2-7 of iPlan Publishing Work Flow

2.

For reference, the Assignment of Schools Divisions to Quality Assure iPlans, and
Registry/Directory of Division iPlan Publishing Core Team are contained in the following

enclosures:
a. Enclosure No. 1 — Assignment of Schools Divisions to Quality Assure iPlans in all
Leaming Areas
b. Enclosure No. 2 - Registry/Directory of Division iPlan Development and
Production Core Team
3. Considering the number of iPlan writers, the following SDOs shall take charge in the

refinement of the Grade One 4" Quarier iPlans:

Cebu City — English, MTB-MLE
Cebu Province - Filipino

Bohol — MAPEH, AP

Negros Oriental — EsP, Math




4. The iPlans, Pilot Test Forms, and List of iPlan Writers and Editors will be transmitted to
each Schools Division through email. (Attention: CID Chiefs)

5. Schools Division Superintendents are directed to facilitate the smooth conduct of the
abovementioned activities, and ensure that outputs are submitted to this Office on or before
October 9, 2015. :

6. All expenses incurred on activities conducted in line with the Publishing of iPlans are
chargeable against Division HRTD Funds, while traveling expenses of participants shall be
charged to Local/School MOOE Funds subject to the usual accounting and auditing rules and
regulations.

7. For inquiries, you may contact Dr. Emiliano B. Elnar, Jr. or Mr. Misael Borgonia of the
Human Resource Development Division (HRDD), DepED RO7 at Tel. No. (032) 414 7324.

8. Immediate dissemination of this Memorandum is desired.

- & .
JUthi A. JERUTAE

Director lli

Officer-in-Cha
JAJEBENmgh



Enclosure No. 1 to Regional Memorandum No. 5 '0‘2 , S. 2015

ASSIGNMENT OF SCHOOLS DIVISIONS TO QUALITY ASSURE iPLANS

IN ALL LEARNING AREAS
Grade Level Schools Divisions Number of Writers
Bais City 8
Bayawan City 12
o City of Bogo 6
Bohol 18
Carcar City 8
Cebu City 12
Cebu Province 18
Danao City 12
3 Dumaguete City 12
Guihulngan City 6
Lapu-lapu City 12
Mandaue City 12
City of Naga 8
Negros Oriental 18
Siquijor 6
4 Tagbilaran City 12
Talisay City 12
Tanjay City 6
Toledo City 12
Bais City 7
Bayawan City 14
7 City of Bogo 7
City of Naga 7
Carcar City 7
Siquijor 14
Tagbilaran City 7
8 Talisay City 7
Tanjay City 7
Toledo City 7
Lapu-lapu City 14
9 Mandaue City 14
Bohol 18
Negros Oriental 18
Cebu City 18
Cebu Province 18
10 Danao City 7
Dumaguete City 14
Guihuingan City 7




Enclosure No. 1 to Regional Memorandum No. , S. 2015
Number of Writers
Learﬁing Grade Levells
Area Bohol Cebu | CebuCity | P¥E0"* | Lapuiapu | Mandaue | Neg.Or.
MTBMLE 2 pA 2 1 1 1 1 2
3 2 2 1 1 1 1 2
3
Science 2 2 1 1 1 1 2
4 2 2 1 1 1 1 2
EPP 4 2 2 1 1 1 1 2
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